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QAN AVAN

HOLDINGS
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Unofficial English Translation

The Board of Directors of Qalaa Holdings convened and discussed the company's
future plans to continue reducing the company's loans and reduce borrowing costs,

and decided:

- To approve delegating the Chairman and the Managing Director jointly to study
the possibility of the company issuing convertible bonds up to a maximum of USD
200 million or its equivalent in Egyptian pounds, with the aim of reducing the
remaining debts to the company's creditor banks, settling some of the company's
other liabilities, and investing in subsidiary companies, provided that this study shall
be presented to the company's Board of Directors upon its completion.

- To authorize the Chairman and the Managing Director jointly to study the possibility
to IPO five subsidiary companies on the Egyptian Stock Exchange in the coming two
years. These companies are: National River Ports Management Company, for which
Zilla Capital has been appointed as the offering advisor; Dina Farms for Food
Industries Company, for which EFG Hermes has been appointed as the offering
advisor; ASEC for Automation; and two other subsidiaries to be disclosed later, with
these studies to be presented to the company's Board of Directors upon completion.

- To authorize the Chairman of the Board of Directors and the Managing Director
jointly to study the divestment from two wholly owned subsidiaries.

- To authorize the Chairman and the Managing Director jointly to study the sale of a
stake in one of the subsidiaries, while retaining control of the subsidiary.

End
Nov 10th, 2025



