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Reenergizing the East Med: A Collaborative Workshop to drive

Implementation, Growth & Efficiency
7-8 May - Tolip El Galala Hills - Ain Sokhna

Overview

The "Reenergizing the East Med" workshop is a two-day strategic gathering designed to boost gas
production, strengthen regional collaboration, and accelerate EMGF’s implementation agenda.
This event will bring together government officials, industry leaders, regulators, and technical
experts to tackle the region’s most pressing challenges.

o Day 1: Increasing Gas Production — Focused on strategies to enhance exploration, optimize
infrastructure, and ensure supply security through expert discussions and technical
workshops.

e Day 2: EMGF’s New Strategy & Implementation — Shifting from discussion to action,
as seven Implement Workshop Groups translate EMGF's studies into concrete action plans.

The workshop will conclude with a roundtable discussion, setting a roadmap for
the implementation of EMGF initiatives in 2025-2026.

Day 1: Increasing Gas Production

Focus: Strengthening gas exploration, production efficiency, and infrastructure resilience while
integrating environmental responsibility.

Format: Interactive Workshops
Participants will engage in technical workshops exploring new technologies, regulatory frameworks,
and best practices to optimize gas production.

Key Topics:

e Gas Supply & Exploration — New technologies, regional market dynamics, and infrastructure
challenges.

e Infrastructure Optimization — LNG enhancements, pipeline resilience, and midstream
efficiencies.

e Emissions Reduction & Decarbonization — Methane mitigation, CCUS applications, and
reducing flaring/venting.

Expected Outcomes:

e Identification of innovative production technologies and regulatory solutions.
e Strengthened collaboration between industry, government, and technology providers.
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Day 2: EMGF’s New Strategy & Implementation

Focus: Translating strategy into action through structured workshops within seven Implement
Workshop Groups.

Implement Workshop Groups:

1. Interconnectivity & Export Solutions — Addressing tie-back and infrastructure integration
challenges.

2. Supply & Demand Modeling — Creating a regional gas balance model for planning and

investment.

Harmonized Export Regulations — Defining quality benchmarks and pricing guidelines.

Exploration & Infrastructure — Promoting new exploration and investment.

Production & Processing — Expanding gas processing and LNG infrastructure.

Decarbonization Projects — Implementing EMGF’s 6-year decarbonization roadmap.

Carbon Intensity Certification — Establishing compliance mechanisms for international

standards.
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Roundtable Discussion & Expected Outcomes:

o Key takeaways of the technical workshops
e Alignment on regulatory, technical, and commercial aspects of gas sector development.
e Aroadmap for EMGF’s 2025-2026 implementation phase.

Target Audience

e Government Representatives

e Private Sector Leaders & Investors

e Regulators & Policymakers

e Research & Environmental Institutions

Workshop Impact

e Strengthened public-private collaboration.

e Concrete implementation plans for EMGF’s gas and decarbonization strategies.

e Adoption of advanced gas technologies & infrastructure improvements.

o A defined roadmap for a more efficient, competitive, and future-ready East Med gas
sector.

This workshop marks a critical step in EMGF’s shift from strategy to implementation, ensuring real-
world progress in the region’s gas sector.
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