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GET THE OPPORTUNITY TO HAVE YOUR BEST PRACTICES SHARED
WITH INDUSTRY LEADERS AND DECISION-MAKERS.

The submissions should highlight the outstanding performance of collaborative teams who brought forth the
best operational projects developed in Egypt’s fields, Two awards will be recognized for each the following
categories:

B OPERATIONAL EXCELLENCE IN BROWNFIELD
m OUTSTANDING AND IMPACTFUL HSE PROJECTS
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SUBMIT YOUR ENTRY TODAY EGYPTOIL-GAS.COM
SUBMISSION DEADLINE: March 157, 2021
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4™ Upstream Operational Excellence Awards

The Egypt Oil & Gas Committee launched its first edition of their
Upstream Conventions in January 2018 with the objective of promoting
best practices and new technologies in the Egyptian upstream oil and
gas sector. Under the high patronage of H.E. Tarek El Molla, Minister of
Petroleum and Mineral Resources, the fourth edition of the event, to be
held in April, aims to highlight operational excellence in Egypt’s oil and
gas brownfields as means of sharing successful approaches and inspire
new practices in operations throughout the country.

The Upstream Convention is held annually as part of the EOG
Committee’s vision of moving the petroleum industry forward and
helping Egypt in its ambition of becoming a regional energy hub. The
2021 Upstream Convention will see the EOG Committee, along with H.E.
The Minister of Petroleum and Mineral Resources, present the third
annual Upstream Operational Excellence Awards to recognize value-
added work in two categories. The submissions should highlight the
outstanding performance of collaborative teams who brought forth the
best operational projects developed in Egypt’s fields. Two awards will be
recognized for each the following categories.

Category 1: Operational Excellence in Brownfield
Category 2: Outstanding and Impactful HSE Projects

We encourage you to submit an entry for the Upstream Operational
Excellence Awards and enjoy the opportunity to have your best practices
shared with industry leaders and decision-makers. Entries should be
submitted by March 1st, 2021.
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Submission Requirements
Eligible submissions should meet the following specifications:

* Approval of all company management is required (JV, 10C, Service
company)

* Projects or practices submitted must be already concluded

* Projects/practices’ monitored values and methods of calculation
must be specified in the submission

* Multiple submissions are allowed

* Submission must be supported with graphs/images

* Entries must be in English

* You must identify teams, departments, or companies participated
in your submission

Selection Criteria

Submissions will be evaluated under four and five criteria, respectively. Each
criterion has a different weight, as follows:

Weight
Evidence of safe execution 15%
Business Impact 40%
Innovation 20%
Repeatability 15%
Teamwork and integration 10%
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Award Submission Form

Name:

Job Title:

E-mail:

Mobile No.:

Company Name:

Address:

Telephone:

Fax:

Award Category:

O Operational excellence in brownfield OOutstanding and impactful HSE projects

Teams Participated:
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Award Description (max 500 words):
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Evidence of safe execution:

Business Impact

Method of Calculation of the Value:

Innovation:

Repeatability:

Send Your Submission to:

OEAwards@egyptoil-gas.com
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