RESEARCH & ANALYSIS
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THE PILLAR OF ATTRACTING INVESTMENT OVER 2020 & 2021
BY JOLLY MONSEF, MARIAM AHMED & YOUSTINA MOUNIR

T

he petroleum agreements are the backbone of the petroleum sector that aim at attracting more investments in oil and gas exploration
activities. All oil and gas exploration and development agreements in Egypt are operating according to production sharing agreements
(PSAs). Under PSAs, international oil companies (IOC)s sign agreements with national oil companies (NOC)s, which are represented in
Egyptian General Petroleum Corporation (EGPC), Egyptian Natural Gas Holding Company (EGAS) and Ganoub El Wadi Petroleum Holding
Company (GANOPE), according to the Egypt Upstream Gateway (EUG) website.
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International Bid Rounds
The Ministry of Petroleum and Mineral Resources (MoP) is seeking to increase the petroleum agreements by offering new international bid rounds
to encourage more IOCs to join the market. In February 2021, EUG was launched to become an essential tool for exploration and production (E&P)
data preservation and to promote upstream opportunities within different regions. Within the same period, Egypt launched the first international
digital bid round through the EUG website, offering 24 blocks, 9 in the Mediterranean Sea, 12 in the Western Desert, and 3 in the Gulf of Suez,
according to the EUG website.
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Petroleum Agreements
The oil and gas sector embarked on a modernization project to develop a
modern and efficient oil and gas sector in 2016. The main pillar of the project is
to promote investment opportunities in the activities of oil and gas exploration
and concluding new partnerships with giant and major companies in the global
petroleum industry.
Despite the challenges of the COVID-19 pandemic and the global crisis, the MoP
succeeded in signing 52 petroleum agreements (29 signed - 23 in issuance phase)
with $9.923 billion minimum investments and $421.3 million signature bonus to

drill 160 wells over the past 2 years. This is in addition to signing 29 development
leases with $13.5 million in the Western & Eastern desert and Nile delta in the
same mentioned period, according to the MoP.
Signing these agreements reflected the confidence in the investment climate
in the sector where more than 60 IOCs are currently operating in the petroleum
exploration and exploitation field within 183 areas in the Mediterranean Sea,
Western Desert, Eastern Desert, Nile Delta, Sinai and Upper Egypt under
supervision of the MoP's affiliated companies, explained by the MoP.
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Exploration Activities
Over 2020 and 2021, the MoP achieved 114 new discoveries to boost oil & gas production in the Nile Delta, Western & Eastern Desert, Gulf of Suez,
Mediterranean Sea, and Sinai; 86 of which were natural gas discoveries and 28 were crude oil discoveries, as stated by the MoP.
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The MoP is seeking continuously to launch more international bid rounds in different areas to attract more investments. This is in
addition to increasing the number of seismic surveys which pave the way in exploring new areas. The development of investment
models and the clauses in petroleum agreements also contributed strongly to supporting Egypt’s competitiveness as an attractive
destination for investments in the field of research and exploration, motivating investors and attracting new companies to the
Egyptian oil and gas sector.
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