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The pace at which natural gas discoveries are converted into commercial
production is becoming an increasingly important competitive advantage
in the global upstream industry. While global natural gas demand
continued to grow by around 1% in 2025, upstream oil and gas investment
declined by around 6% year-on-year (YoY) to $542 billion, according to
the International Energy Agency (IEA). As investors increasingly prioritize
capital discipline and faster returns, projects with shorter development
cycles and lower execution risks are gaining greater attention.

However, bringing a discovery into production remains a complex process,
with timelines varying significantly according to geology, infrastructure
availability, and regulatory frameworks. Offshore developments, in
particular, often require years before reaching first gas, according to the
Overseas Development Institute (ODI).

The Traditional Upstream Model

Natural gas projects have traditionally followed a sequential development
pathway, progressing through exploration, appraisal, development,
production, and eventually closure.

Each phase involves distinct technical, financial, and regulatory activities,
and the timing of these phases varies considerably from one project to
another, according to the Overseas Development Institute (ODI).

Against this backdrop, Egypt is promoting a development model centered
on speed, flexibility, and infrastructure optimization. Supported by an
extensive gas infrastructure network and ongoing exploration activity, the
Egyptian Natural Gas Holding Company (EGAS) announced 29 discoveries
during fiscal year (FY) 2024/25, while seven upstream development
projects were brought on stream with initial production of 350 million cubic
feet per day (mmcf/d).

This report examines how changing investment priorities are reshaping
global upstream development and explores how Egypt is seeking to
shorten the traditional timeline from discovery to first gas through an
infrastructure-led model that aligns with the priorities of modern upstream
investors.

Traditional Upstream Development Lifecycle (Years)
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Exploration Development Closure

The multi-stage nature of the traditional upstream model results in long development timelines before commercial production can begin. As shown in the
examples below, several major offshore projects required many years to progress from discovery to first production.
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Location North Sea, Norway Location Eastern Mediterranean, Israel
’% Field Discovery Date 2010 ’% Field Discovery Date 2010
Johan Sverdrup | First Production 2019 Leviathan First Production 2019

L Time to First Gas/Oil ~9 years L Time to First Gas/Qil ~9 years )

The long development timelines shown above reflect the technical and infrastructure challenges associated with large offshore projects. Johan Sverdrup
required phased development and large-scale offshore infrastructure, including multiple production platforms, subsea systems, and a power-from-shore
solution, according to Equinor. Similarly, Leviathan required a complex deep-water offshore development, including the drilling of four production wells to
an average depth of 5 km below sea level, the installation of a subsea transmission pipeline, and the construction of dedicated offshore processing facilities,
according to Chevron.

Why the Global Model is Slowing Down

The traditional discovery lifecycle has stretched considerably over the past few decades due to three structural forces, according to the Global Energy
Monitor (GEM).

Three Forces Slowing the Discovery Cycle
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The industry has worked through most of its easily
accessible reserves, pushing operators into deepwater, Modern developments rely on long chains of sequential,
high-pressure/high-temperature, and remote frontier interdependent work spread across specialised
acreage. These settings demand longer appraisal contractors, and the safety and quality protocols
periods and more complex engineering than the governing that work leave little room for compression
shallow, well-mapped plays that defined mid-century without introducing real risk.
production.
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It has become a drag on project timing rather than a neutral backdrop. The IEA has pointed out that longer lead times leave
projects more exposed to regulatory shifts, cost overruns, and changing demand patterns, particularly since a project
greenlit today may not deliver its first revenue until the late 2030s, by which point the policy and market assumptions

underpinning it could look very different.

Egypt's Fast-Track Model

Infrastructure-Led Exploration Strategy

Egypt's fast-track model fundamentally reverses the traditional upstream development logic. Instead of building infrastructure after discovery, Egypt leverages
pre-existing offshore assets to accelerate time-to-market. This approach transforms exploration from a standalone, capital-intensive process into an
infrastructure-anchored optimization strategy, according to the Ministry of Petroleum and Mineral Resources (MoPMR).

Egypt's Mediterranean basin leverages a mature, integrated gas
infrastructure network, including offshore processing facilities, subsea
pipelines, and liquefied natural gas (LNG) export terminals. This existing
assetbase enables newly discovered resources to be rapidly commercialized
without requiring greenfield infrastructure buildout, effectively limiting one
of the longest phases in the upstream value chain.

Discovery Spotlight

The discoveries behind this strategy illustrate both mechanisms in
practice. Nooros reached production within two months of the July 2015
discovery by tying directly into the Abu Madi treatment plant 25 kilometers
(km) away. Mina West, sanctioned in July 2025 after an October 2023
discovery, follows the same logic at a larger scale, developed as a subsea
tie-back into the West Delta Deep Marine (WDDM) network rather than a
standalone platform, as announced on the Eni and Shell websites.

Denise W-1, discovered in April 2026, sits within 10 km of the Temsah
complex and was flagged as fast-track development potential, according
to bp.

At the execution level, Egypt systematically deploys tie-back development
strategies, connecting discoveries to existing infrastructure rather than
constructing standalone facilities. This approach significantly reduces
capital expenditure, compresses engineering timelines, and allows for
parallel progression of appraisal and development phases.

Nidoco N-2 pushes the same logic further: drilled onshore using directional
drilling to a shallow offshore target just 3 km out, under 2 km from existing
facilities, it required no offshore rig at all, according to the MoPMR.

Zohr gas field represents a distinct case, its scale, exceeding 30 ftcf,
made integration with existing infrastructure unfeasible, requiring a fully
standalone development. Eni reached the Final Investment Decision (FID)
within six months of discovery and brought in partners such as bp and
Rosneft during development, using equity sales to accelerate financing. As
aresult, Zohr achieved its first gas in under two and a half years, according
to Eni.

Denise W-1
Temsah Concession
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Why Fast-Track Development is Gaining Investors Attention?

Fast-track development is increasingly becoming an investment advantage  Global Upstream Investment Trends ($ billion)
rather than merely an operational choice. In recent years, the industry has

undergone a structural reallocation from high capital-intensity, long lead- 574

time megaprojects toward “smaller, modular short-cycle developments,”

according to the IEA.
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Infrastructure-led developments are particularly attractive as they leverage
existing pipelines, processing facilities, and export infrastructure to reduce
development costs, accelerate first production, and improve project
economics.

The growing importance of such developments is reflected in global

investment trends. Existing fields account for approximately 40% of total

upstream investment worldwide, while around one-third is allocated to

new fields and exploration, highlighting investors’' continued preference ) 2024 2025 2026
for projects that can leverage existing infrastructure and bring production ~ Estimated

online more rapidly, according to the IEA. Source: [EA

Investment Momentum in Egypt’s Upstream Sector

Egypt's upstream sector has witnessed a renewed wave of investment  FDI Inflows in Egypt's Petroleum Sector ($ billion)
interest in recent years, supported by ongoing reforms, improved

investment conditions, and efforts to strengthen partnerships with FY 2023/24
international energy companies.

FY 2024/25

5.7 6.2

This momentum reflects growing confidence in the country’s hydrocarbon
potential and its role as a strategic energy hub in the Eastern Mediterranean.  Source: Central Bank of Egypt (CBE)

Looking ahead, Egypt is pursuing an ambitious upstream expansion strategy aimed at increasing exploration activity and sustaining future production
growth. The government'’s roadmap focuses on expanding drilling programs, launching new seismic surveys, and enhancing the investment environment
through digital platforms and streamlined procedures that facilitate investment decisions and improve access to geological data, according to MoPMR.

Eqypt's Five-Year Upstream Exploration Plan
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No. of Planned Exploration Wells 480 |:F|=ﬁ=| Exploration Investments $5.7 viliion

This expansion strategy is complemented by strong commitments from international energy companies, reflecting confidence in Egypt's long-term
upstream prospects. Collectively, these commitments exceed $19 billion over the coming three years and cover exploration, development, and production
activities that are expected to support Egypt's efforts to enhance energy security and accelerate resource development, according to the Egyptian
Cabinet.




Investment Commitments of Major I0Cs ($ billion)
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Together, these developments indicate that Egypt is not only attracting capital but also building the investment momentum required to support a faster
and more flexible upstream development model, positioning the country as an increasingly attractive destination for energy investment in the Eastern

Mediterranean.

The Foundations of Egypt’'s Fast-Track Model

Against this backdrop, Egypt is positioning itself as an attractive destination for fast-track gas developments, supported by an extensive infrastructure

base spanning upstream, midstream, and export systems.

Egypt operates two LNG export terminals at Idku and Damietta with a combined liquefaction capacity of approximately 12.1 million tons per year (mmt/y),

according to MoPMR and the European Investment Bank (EIB).

Eqgypt's LNG Export Terminals

fies, NG Terminal Location (3) Capacity (mmt/y)
DLNG Damietta ~4.9
ELNG Idku ~7.2

Source: MoPMR & EIB

Key Natural Gas Infrastructure Hubs in Eqypt
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Zohr Gas Facilities

In parallel, Egypt's national gas grid extends across approximately 110,000
km of high- and low-pressure pipelines, connecting producing fields
with industrial consumers, power plants, and export facilities nationwide,
according to EGAS.

This extensive midstream and export backbone is complemented by a
network of large-scale processing and production hubs distributed across
the Mediterranean Sea, Western Desert, and Nile Delta, which together
form the core enabler of Egypt's fast-track model.

UGDC Complex WDDM Gas Complex
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b Capacity (bcf/d)

Together, these facilities form the backbone of Egypt's fast-track
development model by enabling rapid tie-back of discoveries into existing
processing and export systems. The importance of this infrastructure is
particularly evident in the Mediterranean region, which accounts for 77.4%
of Egypt's total sales gas production in FY 2024/25, underscoring its role
as the central hub for infrastructure-led development, according to EGAS.

By combining existing infrastructure with ongoing licensing activity and
discoveries, Egypt offers investors a development environment that
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aligns with the industry's growing preference for lower-cost, shorter-
cycle upstream projects. Increasingly, this advantage is attracting regional
resources as well.

The planned tie-back of Cyprus's Aphrodite and Cronos gas fields to
Egyptian infrastructure demonstrates how Egypt's capabilities can shorten
development timelines, further strengthening its role as the Eastern
Mediterranean’s primary hub for gas commercialization, according to
MoPMR and EnterpriseAM.

Fast-track development is reshaping the economics of the upstream industry. As global projects become more complex and
development timelines continue to lengthen, the ability to bring discoveries online quickly is emerging as a key competitive advantage.
Egypt is increasingly positioning itself within this trend through an infrastructure-led model that combines existing facilities, export
capacity, and an extensive gas network to accelerate the path from discovery to production.

The country's recent experience suggests that speed is no longer simply a matter of operational efficiency; it is becoming a strategic
asset. In an industry where investors increasingly seek lower costs, faster returns, and reduced risks, Egypt's ability to shorten the
timeline from discovery to first gas could redefine its role in regional energy markets and strengthen the long-term attractiveness of its

upstream sector.






